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Course Format

Through a combination of discussion, exercises and lecture, the course focuses on the role of supervisors in relation to legal
requirements, occupational health and safety programs, effective leadership and risk assessment.

Safety Services Canada implements its training programs with collaboration from each of its eight provincial members.
Together, the service providers create insightful, certified programs to keep Canadians safe at work, at home, on the road and
at play.

Course Objectives

Supervisors are the key to safety in a workplace. Often, the responsibility falls on them to communicate health and safety
information between management and frontline workers.

This course helps supervisors plan, organize, lead and control while providing safety training, resources, support and adequate
supervision.

This Safety Services Canada course aims to improve the supervisor’s regard for a safety culture — specifically the safe
knowledge, attitudes and behaviors of everyone in an organization.

Who Should Attend?

Manager’s supervisors; lead hands forman; safety committee members; anyone responsible for safety or loss control.

Course Outline

1. Understand, create and enforce workplace health and 4. Lead using better time management and more
safety programming effective communication
2. Fulfill legal requirements for health and safety 5. Properly train and coach workers in the safe

3. Know duties and those of employers and employees performance of their duties

Understand and perform due diligence 6. Conduct risk assessments and safety inspections
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