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Course Rate: $4800                 Members Course Length: 4 Days 

 $6000                   Non Members   

 
Price does not include materials fee and 

instructor expenses Max # of Participants: 20 

   

Course Format 
Hands On Learning - The program includes in-plant investigations where supervisors are asked to search for hazards and find solutions in 

their own work locations. 

Multi-Media Materials - By combining printed materials with video training, hands-on exercises and classroom instruction augmented by 

overhead transparencies, adults will retain more knowledge and use more of their new skills. 

Memory Aids - The simple four-step memory aid, the SAFE model, is used throughout the program to boost retention of program 
methodology.  Search for hazards, Assess risks, Find solutions, Enforce solutions. 

Course Objectives 
SHEQ offers an integrated approach to safety, health and the environment, rooted in standard managed system methodologies used to 

maintain quality in a wide variety of industries. SHEQ puts unique emphasis on practical application and management skills.  

 

Clearly written and designed, it is an invaluable resource for the practitioner who wishes to shape existing workplace initiatives into a 

management system, develop systems to evaluate program activities and estimate the economic impact of implementation. 

 

Published by International Risk Control America and distributed in Canada exclusively by IAPA, this practitioner’s guide reflects the best 

practices of North America’s safest and most progressive workplaces. 
 

Who Should Attend? 
Directors, managers, safety professionals, lead hands, foremen, safety committee members, anyone responsible for health, safety, 

environment or quality. 

 

Course Outline 

1. Causes and consequences of incidents  
2. Job and operation analysis  
3. Emergency preparedness  
4. Incident investigation  
5. Managing a compliance program  
6. Introduction to environmental and quality management  
7. Inspections for incident prevention and cost control  

8. Introduction to industrial hygiene management  
9. Measurement techniques  
10. Basic risk management  
11. Effective communication skills  
12. Training tactics and techniques  
13. Workplace rules and personal protective equipment 

requirements  
14. Implementation techniques  
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