Safety ovcesde  PRACTICAL LOSS CONTROL

Services Sécurité

BRUNGWICK vy,  LEADERSHIP (PLCL)

CAPSC » ACCSP

Course Rate: $4800 Member Course Length: 4.5 Days

$6000 Non-Member Max # of Participants: 20

Price does not include materials fee and instructor expenses

Course Format

The PLCL training accompanies the PLCL Self Study Program has been developed for you, and your participation is key to
learning and retaining the information you will need. To make the most of this learning experience we encourage you to
review the chapters to be taught each day in advance. The four days are completed over a period of two months, with the first
two days held in the first month, and the last two days held in the second month. The option to have one session per month
over a four-month period is also available. There is a % day introductory session outlining course agenda, distribution of
materials and assignment of pre-course work.

Course Objectives

This North American recognized training program focuses on the prevention and control of occupational injury and illness,
property damage, security breaches, pollution and product liability. We feel it is important that management and all
employees understand and accept their role in making theirs a safe and healthy workplace. The material for this program
consists of a text and 20 chapter exercises.

It is essential that management understands and accepts its role in making the workplace safe and healthy, as well as
preventing and controlling all associated losses.

Who Should Attend?

Managers; supervisors; lead hands; formen; safety committee members; anyone responsible for safety or loss control.

Course Outline

1. The Cause and Effects of Loss 12. Training

2. Practical Risk Assessment 13. Problem Solving

3. Managing Control of Loss 14. Off-the-Job Safety

4. Motivation and Behavior 15. Managing the Troubled Employee

5. Incident Investigation 16. Damage and Waste Control

6. Incident Recall and Imaging 17. Occupational Health

7. Planned Inspections 18. Environmental Management

8. Task Analysis 19. Ergonomics

9. Performance Observation 20. Emergency Preparedness and Response

10. Team Communications Appendix A: Checklists for Action

11. Personal Communications Appendix B: Lists of Forms and Flowcharts
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